
: Our Specialized Services :  

“ BUSINESS SET UP ” 

 

We provide complete guidance. The person wishes to start his new business,  

may be an  expert in his line of business & will have good management skills, 

but  many of them may face lack knowledge in  tax planning, finance and legal 

matters. Our team of experts will provide right guidance for tax and legal 

matters.  

FOUR MAJOR THINGS WE GUIDE :  

� PRE INVESTMENT   

� BUSINESS PLAN   

� ENTITY FORMATION   

� REGULATTORY COMPLICENES 

1. Pre Investment  Planning :  

Pre-investment Planning means project appraisals, helping clients come up with 

business plans that suit their unique business requirements. 

A thorough understanding of holding structures, choice of entity and capital and 

Finance structuring go into the creation of a master plan. 

This Planning lays the foundation for the ensuing business entity, reducing costs 

by preventing mistakes at the very onset of implementation of the business 

plan. 



 

2.  Business Plan : 

Setting up a business in India may come across as a lucrative business idea. 

However in the absence of a thorough business plan that looks into every aspect 

of business implementation, it may be difficult to bring the most enterprising 

startup idea to realization. 

It’s not just about a few business tips for the India-bound investor. The business 

plan is meant to be a systematic and meticulous study of the business process 

involved. 

Chalking out an effective business plan helps clients articulate their business 

goals, forcing them to ponder over details of the setup process that may have 

been hitherto ignored. The resultant business plan serves as an effective 

blueprint, guiding the setup process and preventing undesirable deviations from 

the set goals. 

 

 

 

 

 

 



3. Entity Formation :  

Choice of the right business entity is one of the essential steps of setting up a 

business almost anywhere in the world. 

For Foreign investors seeking to establish their presence in India, selection of 

the right business entity would require a thorough understanding of the Indian 

legal system and the tax implications governing the choice made. 

The type of business entity formation – a business partnership, private limited 

company, public limited company, unlimited company, sole proprietorship, 

liaison office, representative office, project office, branch office, wholly owned 

subsidiary, joint venture company, etc. will determine the procedure for 

formation of a  company in India. 

 

4. Regulatory Compliances :  

  

Setting up a business inevitably requires dealing with several complex laws 

and regulations. However in the case of cross border investments the rules 

and regulations often tend to get even more complex.  The Indian regulatory 

environment can be especially taxing regardless of the size of the company.

Unearthing the complicated code in an attempt to stay compliant can prove to 

be a stumbling block for most startup firms. Often companies looking at 

dealing with individual consultants themselves are at a loss, having to deal 

with a host of experts that need time and coordination. 

Our team helps foreign investors setting up in India achieve compliance at 

various steps of the setup process. From Foreign Direct Investment or FDI 

approval, to approval for Export Oriented Units  (EOUs) or Special Economic 

Zones (SEZs), Customs Laws and Foreign Exchange Management Act (FEMA) 

Regulations, as well as local labour laws and corporate laws. Thus helping 

foreign investors avoid the unfortunate circumstance of finding themselves 

caught in the web of compliance litigation 


